Millennium Country Park 5 Year Action Plan

Operational Objective

Management Prescription

Location code

2007

2008

2009

2010

2011

Who

a) i) Maximise biodiversity of

woodland Monitor mature poplar trees for safety F1,F3, S2, S3 R
Felling of individual poplars S2, 83 C
Felling of poplar plantations 50% at a time F1,F3 C
planting of locally native tree species (Aspen and Ash) F1,F3 RV
Monitor young plantations (<6 years) P1-P8 R
removal of tree guards P1-P8 RV
Replacement of trees/ thinning of trees P1-P8 R
woodland wildflower planting in closed canopy woodland F4 RV
Create small clearings in mature woodlands (>15 years) of less
than 25% of total area F2 RV
Maintain level of standing and piled dead wood. All woodlands R

a. ii) Maximise biodiversity of W 1/2, 3/4, 8's,

wetlands cut and burn/remove/mulching 10% of reed 9/10 RC
cut and remove encroaching willow W1-W13 RU
clear islands on Pilinge and W 3/4 once every 2 years (alternante;
one island a year) Pillinge & W 3/4 RV
Maintain summer water levels & monitor W1-W13 R
Move fencing in Bottom Meadow to include W1/2 for grazing W 1/2 C

a. iii) Maximise biodiversity of [Cut and burn or chip 10% of total area of young scrub. Up to

Scrub 60% of total area to stay open S1, S3 RVU
Maintain a minimum of 20% mature and 20% young scrub in $1,S2, S3, S4, S5,
patch areas within scrub sections. F2 R
cut and remove scrub in lizard basking sites to maintain open
areas. S2 R

a. iv) Maximise biodiversity of [maintain long grass areas on meadows Cut once - remove

grassland arisings G7, G8, G9 RC
Cut once leave arisings G10, G4 RC
Cut once - leave arisings G5 C

reduce rabbit grazing install rabbit fencing G9 C

maintain short sward height on CS

land graze with Cattle G1,G2,G3 C
graze with sheep G1,G2,G3 C

maintain rough grassland cut and leave arisings on Forest Centre meadow G6 C
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Operational Objective Management Prescription Location code 2007| 2008| 2009| 2010 2011|Who
a. iv) Maximise biodiversity of |maintain one third bramble on Bramble Meadow by cutting 25%
|grassland (continued) of existing bramble, around edge, 1m out G8 R
cut 25% of existing bramble, in middle G8 VU
cut grass and rake off arisings G8 RU
Reduce ragwort dig up and /or pesticide treat ragwort in grazing meadows G1,G2,G3 RU
Reduce invasive weeds weed wack and/or pesticide treat thistle in grazing meadows G1,G2,G3 RU
b.Welcoming, safe and clean
Park Uniformed ranger patrol, seven days a week whole park R
Sensory garden dead heading and weeding C4 RV
re- weaving the willow structures C4 & within P1 RV
maintain short sward on formal areas with a cut every two weeks,
depending on weather. C1,C2,C3,C4 R
cutting back overhanging vegetation and creating dead hedging [surfaced trail&
on footpath edges R.O.W. RU
Maintain short sward on 1m strip either side of cycle path and surfaced trail&
horse ftrail. R.O.W. R
surfaced trail&
Final cut of 2m strip either side of cycle paht and horse trail R.O.W. R
Monitor and repair site structures whole park RV
Life buoy checking and replacement whole park R
update Site risk assessments in addition to those done for specific
activities. whole park R
Monitor dog fouling and bin usage. whole park R
Litter picking, monitoring and educating whole park RU
Ensure any fly tipping is reported and removed by the appropriate
council. whole park R
Provide and improve visitor information in leaflets, maps, signs
and the internet. whole park R
Provide educational opportunities for schools and groups. whole park R
Gate and padlock maintenance All gates R
Cut car park hedge cl R
Cut Access road hedge access road R
raise the crowns on frees in formal areas C1 & access R
Feed wild birds at three feeding stations W14, F2, W3/4 R
Clear vegetation in front of both bird hides in G9 & by P7 U
ensure all new and replacement signs follow DDA regulations whole park R
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c. to provide a 'gateway’ to the |establish park as information point for countryside recreation (train

Forest. staff; rangers, reception, café) whole park R
monitor bench provision and visitor involvement and ownership whole park R
Facilitate community involvement through events. whole park RV

d. Be responsive to community

and wildlife. Establish Country Park Forum and maintain whole park R
Establish and maintain partnership with Stewartby Water Sports
Club through comunication and linked events Stewartby Lake R
Establish and maintain partnerhsip with 'Route 51' Cycle Hire
through communication and linked events whole park R

e. Develop Environmental Whole

Management Systems select two champions to champion EMS within the organisation |organisation R
research and manage activites following environmental best Whole
practice organisation RV

f. monitor Wildlife, visitors and

Management Bird Survey (one per month) whole park \Y
Otter Survey (one per month) three locations R
Plant Survey whole park RV
Invertebrate Surveys (butterfly, dragonfly etc.) whole park RV
Amphibian and reptile whole park RV
Areas of rabbit fencing G8,G9 RV
Mink wetlands R
Field cow Wheat edge of L1 R
survey visitors for distace travelled, interests etc. Whole Park \%
Survey weather (rain fall, max. & min. temperatures etc.) Forest Centre RV

Monitor implementation of the

Management Plan Monitor site condition; erosion, desire line footpaths etc whole park R
review management plan annually whole park R

Key:

R: Rangers

V: Volunteers

C: Contractor

U: Unpaid work team




